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Mm&a&hm, 2019
KEY ENTITY INFORMATION

{(a) Background information

Nekuru Water and Sanitation Services Company Ltd (NAWASSC 0) is a Private Company Limited by
Shares uinder the Companiss Act, 2015. The Company was registered on gth September 2003 and it is
fally owned the County Government of Nakury. Pursuant to the provisions of the Water Act 2016, the
Company is an agent cf Rift Valley Water Services Roard (RVWSB) / County Government of Nakury
and it is mandated with the provision of water and sanitation services in the area under the jurisdiction
of Nakuru town east and Nakuru town west sub-coumties and its environs.

Vision
“To be the Leading Water Utility in Kenya”
Mission

“To provide Quality, Reliable, Adequate, sustainable water and Sanitation Services to the delight of
our custorers”

Core Values

These values form the foundation on which we perform our work and conduct ourselves, The values
andeslic our work, how we interaci with each other, and the strategies we employ to fulfil our
mission, They are the practices we use every day in everything we do and ave 2 constant description
of who we are.

Our core values include the following:

Customer Focus, Professionalism, Integrity, Team Work and Innovation & Creativity

(b) Principal Activities
“he mandates of the Company are as follows:

@ Toensure that it possesses and retains all the necessary expertise necessary to the technical,
commeicial, financial and administrative functions.

@ To provide the services within iis Defined Service Area.
To meet all the required water standards, guidelines and provisions of the Service Provision
Agreement (SPA)

@ To obtain all necessary licenses, permits and warranties necessary to carry out its obligations in
accordance with statutes in force.

¢ To maintain the assets in good workiag condition and s10t to dispose of any assets without the
authorization of the Licensce.
To prepare proposals for improvement of thie assets so &s £ enhance service delivery.
T propose tariff adjustments to the Licenses and Reguiator.
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Mnmdﬁmﬂimt‘, 2019
i¢) The Water Sector in Kenya

<he Water Act 2015 created different but complientary institziions to carry out functions in the
secior. These include:

= Ministry of Water and sanitation —~Responsible for policy and direction on water and sanitation
services in the couniry.

*  The Water Services Regulatory Board (WASREB) -Responsible for regulation of water and
Sewerage services in the country.

o Water Works Development Agencies (WWDAs) — Responsible for development. maintenance
and management of the national public water works within their areas of jurisdiction.

e Water Service Providers (WSPs) — Are agents of County Government. NAWASSCO is an agent
of Nakuru County Government and it is responsible for provision of water and sanitation services
in the jurisdiction of Nakum Town East and Nakuru Town West sub counties and its environs.

> Water Resources Authority (WRA). Responsible for regulation, management and use of water
TesOUTCEs.

o National Water Harvesting Authority- Responsible for the developnient and management of
national public water works for water resources storage and flood control.

© Water Sector Fund- Responsible for the provision of conditional and unconditional grants to
counties in addition fo the equalisation fund and to assist in financing the development and
management of water services in marginalised arzas/ underserved areas.

» County Governments- Under the constitution 2010, water and sanitation services is a devolved
function under the County Governments

(d) Shareholding

The Company is fully owned by the County Government of Nakurn and is registered with 5,000
shares of Kshs. 20 each. According to the Company Memorandum and Asticles of Association the
shares are heid in trust are as follows;

. Sharcholding Number of Shares Held
The Comty Govermment of Nakuru 4.996
tlis Excellency the Governor of Countv Govemnment of Nakuru 1

The County Executive Commities Member, Finance & 1
Economic Pianning, County Governinent of Nakuru

The County Executive Committee Member, Water, I
| Environment, Energy & Natural Resources, County
| Government of Nakury
’ The County Secretary, County Government of Nakuru I
| TOTAL ; 5,000

Each person bas one voting right and the Couaty Government is represented by a proxy during
mieetings.
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BOARD OF DIRECTORS' & MANAGEMENT TEAM
Board of Directors
The Company has a Board of Direotors which is responsibie for:
a) The efficient management of the human, physical, and financial resources of the
Company;
b) Making policies for the Company;
¢) Approving Strategic and Business plans for the Company:

d) Any other matters related to the management of the Company;
Members of Board of Directors who held office during the year under review were the following:

NAME PROFILE

Eng. Karanja, 64, was appointed on 3" February 2016 to réepresent
Resident organisations and he is the Chairman of the Board.

He was formerly the Branch Chairman of Agricultural Society of
Kenva, Central Rift Branch. He has been involved in various
assignments in the Nakuru County which include: the fabrication and
erection of Nyavo and Afisha Stadiums flood light towers and

Eng.John Karanja . |structural stesl works for Menengai Oil Refineries. Other
Kimani Non-Executive assignments civil and mechanical works for the automation of the
(Chairman) Seven Folks Dam in the instaliation of the SCADA svstems, and

many more private projects such as churches; go downs, peirol
‘stations , canopies and foot bridges. Outside the country he was
involved in the rehabilitation of several tea factories under Ocir Tea
in Rwanda, major expansion of Tanwett Factory for Rai Group of
Companies in Njombe Tanzania. He was alsoinvolved ina major
expansion of Kinyara Sugsr Factory for Rai Group of Companies in
Northemn Uganda.

Karanja has a Degree in Bachelor of Science in structural
Engineering. Fng. Karanja has attended various courses in leadership
and corporate governance and project management.

Karanja has business interests in Nakuru Town and he has a vast
experience in structural engineering and construetion spanning for
over 36 years.
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Gl adys Achieng’ Ndsda

Non-Executive
Direcior

Ms Gladys Ndeda, 60, was appointed on 37 February 2016 to
represent Professional Bodies. She is the Vice Chair of the Board,

She hias a Degree in Bachelor of Laws, Dipioma from Kenya School

-of Law and has served as a Chief Magistrate of the High Court.

Ndeda is 2 practicing lawyer. She has attended various courses in
imanagement and administration.

Commitiee membership: Finance & Staff and Auvdit & Governance
Comumittes,

{Gitone

Sub  County

Ms Wanjin, 44, was appointed on 23™ May 2016 to represent the
Business Cam*numty

She has served in various institutions including Chairperson <Bahati

: Hospital Maagement Commiittee. Women
Representative -coutiy peace forum, Cohesion Monitor -NCIC, Lead
Facilitator in trsining of youth on enirepreneurship and busimess
ereation in Nakury County, Community health worker on family
health and development, Member of Board of Management-Nakura
Day Secondary School and PTA Member -Moi Primary Schiool.

She has a Diploma in Theology and has attended various courses in
manapement, leadership, community development, finance, and
conflict resolution. She has a wealih experience in managing
businesses in Nakoru Town

Commitiee siembership: Technical & Social and Audit &
Governance Committee.

4 ,-‘ Ms Jepchumba, 56, was appointed on 3™ February 2016 to represent
= 3 Women Drgamsaﬂms
L/ She ig also the Executive Director, Rongai Social Economic Women
o 5 Oraznisation
" She holds & degree in Bachelor of Business Administration and
P add Management from St. Pauls University and she {s currently pausuing
: a Masters degree in Strategic Management at St. Paul University. She
J Emnfer] epchumiba. has attended various courses in leadership and management
Kigen _ Commitice membership: Finance and Staff (Chairperson) and
;ﬂ"fﬁ:rﬂmﬁ’ﬁ Audit & Governance Committee,
E{
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Eng. Festus K. Neeno
MNon-Lxeentive
Director

the year ended 300 June, 2019

Eng. Ngeno, 39, was appointed on 9" September, 2017 and he
represents the County Government of Nakuru, He is the County
Executive Committee Member (CECM) in charge of Water,
Environment, and Energy & Natural Resources. Other positions he
has held before include: Group Manager, Water Treatment Division
at Davis & ShirthifY Ltd, and Managing Director at Kericho Water &

Sanitation Company Lid..

Eng, Ngenc sits in other Boards including: Council of Governors on

‘Water, Forestry & Mining -CECMs Caucus, World Vision Kenya

(WVK), Nakuru Rural Water & Sanitation Services Co. Ltd,
Naivasha Water & Sanitation Company Ltd and Imarisha Lake
Naivasha Management Board.

Eng. Ngeno is a Water, Sanitation & Environmental Enginser. He
has degree in BSc Water & Envirommental Engineering from
University of Nairobi, 3 Masters degres in MSc, Water &
Environmental Sngineering from University of Nairobi and Currently
pursting & Doctorate Degree (PhD) in Water & Environmental
Engineering at the University of Nairobi. He also has a Post Graduate
Diploma Cotirse in Leadership & Corporate Governance from Kenya
College of Acconntancy (KCA) University.

He has eleven (12years} in-depth hands-on experience and expertise
in Water, Sanitaticn, Environmenta! and GIS sectors, In addition he
has good experience in the Public and Private Sector at Senior
Management Level Managing Operations in Kenya: Uganda, Zambia,
8. Sudan, Rwanda, Tanzania and Ethiopia.

Committee membership: Technical & Social and Aundité
Governance Committes.
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D Peter Katyenya

Non-Executive
Director

Dr Peier K. Katvenya, was appointed cm_i_{ii-ﬁ April, 2019 and he
represents the County Government of Nakuwru, He is the County
Executive Committee Member (CECM) in charge of Finance and
Economic Planning.

Before joning the County Goverment, Dr Katyenya was the General
Manager Finance at the Kenva Rural Roads Autherity for 5 years and
he had also worked as Deputy Director Finance at Kenva Forest
Service for 3 years. Previously he worked #s a Senior Accountant at
NHIF.

Dr Katyenya holds degrees in boih Bachelor of Commerce and
Bachelor of Science in Applied Accomnting He has a Masters Degree
in Business Administration and a PHID in Business (Banking and
Finance Option),
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Commitice membership: Audit & CGovemance commitied
(Chairman) and Finance & Staff commiiiee.
7 Mr Gachathi, 49, was appoinied on 26™ June 2014 as the Managing

Director. Before his appointment, Mr Gachathi was the Technical
Manager having beén appointed on 23" October 2007,

Before joining the Company. Mr Gachathi was the Technical
Manager of Nyahururm Water and Sanitation Company.

He has a Degree in Bachelor of Science in Civil Engineering from
Univessity of Nairobi and on —going student of MBA  (Strategic
Management Option)at Egerton University,

He has a nich experience in Water Sector spanning for over 22 vears

viil
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Corporate Management Team

The day to day operations of the Company is run by Corporate Management Team (CMT) headed by

& Managing Director.

The following are the Corporate Management Team;

NAME

PROFILE

M Gachathi, 49 years old was appoitited on 267 June 2014 o5 fhe
Managing Director. Before his appointiment, Mr Gachathi vias. the

Technical Manager having been appointed on 23" Qetober 2067,

Before joining the Company, Mr Gachathi had worked as the Technical
Manager of Nyahurury Water and Sanitation Company.

He has & Degree in Bachelor of Science in Civil Enginesring from
University of Nairobi and on —going student of MBA (Stratepic
Management Option) at Egerton University. Mr Gachathi has arich
experience in Water Sector spanning for over 22 years.

2 |
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Finance Manager

Reporting, people management, monitori ng and evaluation, Taxation

E il
]Isaﬂi: Molkaya Makori

Mr Makori, 49, was appointed on 180 May 2009,
Before joining the Company, Mr Makori had waorked at Pyrethrum
Board of Kenya. He is experienced in Financial and Management

and project Accounting. He has 24 years of work sxperience.

Mr Makeri holds a Bachelor of Commerce (Accounting Option) from
Kenyatta University and an.  MBA (Finance Option) from Kenya
Methodist University, He is CPA (K) and 2 Member of the ICPAK, He
15 aiso a Certified M&E expert, and a member of Kenya Institute of
Management. He served as 2 member of tiie Local Committes at Kenva
Revenue Authority, Nakuru for 2 vears. In addition he has a cetfificate
in Strategic Leadership Development Programine (SLDP) from the
Kenya School of Government {K8G), Baringo Campus

5 N
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James Muthee
Gat{wiru_
Commercial

Mr Gathairu, 49, was appointed on 18® May 2000,

Before joining the Company, Mr Gathairu was an accountant with
Kenindia Assurance Co. Lid for Tyears and Chief Accoumtant with
BiueShield Insurance Co. Ltd for 7 vears. He has a rich experience in
finance and business development spanning for over 24 yeass.

Mr Gathairu holds a degree in Bachelor of Arts (Business Studies &
Fconomies) from Kenyatta Uni versity and an MBA (Finance Cption)
from University of Nairobi, He has CPA (K) and is a Member of
ICPAK. '
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the year ended 30" June, 2019
Manager
I 41 M Githinji, 43. was appointed on 1st November 2013.

Ilf:‘ et oy Before joining the Company, Mr Githini previously worked with M/s

Bt ly Kariru & Associates (Certified Public Accountants), Kenya Wildlife
‘- service (KWS) (Ag. Manager Internal Audit and Mombass Water
o _ {(Internal Audit Manager).

| "‘: il He has a rich experience in Accounting spanning for a over 19 years

Joseph John Githiri Mr Githinji holds a degree in International Business Administration

Internal Andit (Finance Cption) from LUnited States hnternational University (LUISTENL

Manager He has CPA (K) and CS (K). He is a Member of the ICPAK and

ICPS(K)

Technical Manager

Ms Wanjirn. 34, was appointed on 1% Septeinber.2018

Before joining the Company, M/s Wanjiru worked as the Technical
Manager of Nanyuki Water & Sewerage Company. Prior to Nanyuki
Water Company, she was the Operations Manager Nyaburorg Water &
Sanitation Company and Assistant Resident Engineer of JBG GAURE
INGENIEURE.

Ms Wanjira holds & BS¢ degree in Water & Environmental
Engineering from Egerton University and an MSe in Project Planning
& Management from Jomo Kenayatta University of Agriculiure &
Technology (JKUAT). She is a Certified M&E expert, and has various
certificates in AUTOCAL, MS Project and leadership,

She has a rich experience in Water & Sanitation Management

i spanning for over 9 years

HR & Admin,
Kanager

Mrs Amne C.Turgut, 51, was appointed on Ist September, 2018

Before joining the Company, Anne worked as the County Director

Human Resources, Cownty Government of Bomet, but Seconded to
Bomet Water Company. Prior {o that she worked at Central Bank of
Kenya where she served for 22 vears in various departments including
Research, Currency Operations and Brach Administration and Human
Resources.

Amne holds a degree in Bachelor of Commetee { HRM Cption) from
Kenyatia University and a Masters degree in Organizational Leadership
from Intemational Leadership University. She also holds a Diploma in
HR, PR, and Banking

Anne is currently pursuing a PhD in Management and { cadershii pat
Management University of Aftica.

Anne is a cettified lif coach and Practicing Member of the Jnstitute of
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Human Reseurces ianagement (JHRM). She has a rich experience in
Human Resource Manageiment and leadership spanning for over 16
VEars

"l

!

Mr Willy Kibet
Procureiment
Manager

Mr. Willy Kibet .31, was appointed on 1% march 2019

Before joining the company, Mr. Kibet worked as 2 Tutorial Fellow for
Maseno University. Prior to Maseno University, he was an Assistant
Director Procurement County Government of Bomet and seconded to
Bomet Water Company.

Kibet holds a degree in Purchasing and Supplies Management and a

master degree in Procurement and Logisties from Jomo Kenvaita
University of Agriculture and Technology (JKUAT). He is a registered
member of the Certified Procurement and Supply Professional of

Kenya (CPSP-K) and the Kenva Instimate of Supplies Management
(KISM)

He has a rich experience in procurement spanning over 8years.

Anthony Kipkurui
Kamar
ICT Magager

Mr Kamar, 31, was appointed on 1* rparch 2019

Before joining the company, Mr Kamar worked with the Kenya Film
Classification Board for 8 years as the Head of ICT. He has vast
experience in project management, ICT security & audit and

implementation of management information systems.

Mr Kamar holds a bachelor’s degree in Business management and IT
from Kabarak university, an MBA {operations management) from the
University of Nairobi: He is a member of the computer society of
Kenya (FCSK),

He has a rich experience in ICT spanning over Byears
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CHAIRMAN’S STATEMENT

On behalf of the Board of Directors, am pleased to present to vou an overview of the annual report

and financial statements of the Company for the year ended 30™ June 2019. The strong foundation
that we have laid over time by embracing our vision to be the leading Water Utility in Kenya;
supported by a robust governance structure; continue to drive growth in NAWASSCO and providing
momentum for a secure future.

The demand for water and sanitation services in Nakuru continues to increase due to expansion of
Nakuru Town and given the limited sources of water. The water demand is at over 70,000m° per day
against an average supply of 40,000m® per day but National Government is constructing a dam at
Mau Forest (Itare Dam) which will bring an additional 100,000m> by the year 2021. Water coverage

is currently at 93% while sewerage coverage is at 27% for which various development pariners have
expressed 1nterest for its network extension.

Operating Environment

During the period under review the Kenyan 2conomy recorded a growih rate of 6.3 % compared to
5.6 % in 2017/19 financial year due to the growth of the economy arising from less political activities
and public acceptance of the bank interest rates capping which had constrained credit expansion
leading to reduced private sector investment. Major growth was recorded in Agriculture,
Manufacturing and Tourisim

In the water industry, the cost of electricity which is the most common input remained high due
electricity tariif thus becoming the highest component in the cost of water production. The cost of
chemicals and other inputs was maintained.

Fizancial Overview

The financial performance during the period was better than the previous year as the company
recorded & pre-tax profit of Kshs74.6M compared to a Kshs9 .4M during the previous vear. The sharp
increase in performance was mainly attributed to the implementation of the new tariff in July 2018
and reduced NRW from 35% to 31%.

The cost of elzctricity remained the same at Kshs18.6m per month during the year due to increase in
tariff compared to Kshs16m last financial year. The cost of personnel went up due to review of
salaries for staff. Other operating and mainterance costs remained low.

Business Development

During the period under review, the company continusd to partner with donors in the funding of
various projects.

The WSTF through finding from Up-scaling Basic Senitation for the Urban Poor (UBSUP)
sapperied the Low-income consumers through constructicn of toilet facilities and sewerage services
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(emptying, dumping services and freatment of studge). In this project 1000 No. Toilets were
constructed benefiting over 10,000 people.

In addition the Vitens Evides International under the W ater 4 Life funded the construction of 1000
No. toilets at Western Zone (Kaptembwa& Rhonda benefiting over 10,000 people.

The construction of the Jtare Dam water project being implemented by the Rift Valley Water Works
Development Agency (RVWWDA) and National Government funded by the Italian Government is

progressing well. The project is expected to produce over 100,000 M” of water per day compared to
the current sources of water which produce 40,000 m” of water per day against a demand of 70,000

M? of water per day by the year 2021. However for the last one year the works stopped due to the
fimancial difficulties facing the contractor.

Corporate Social Responsibility

The Company is more than a business that has served the community since 2004, The Company’s
Corporate Social Responsibility (CSR), policy sets out the guiding principles by which the
organization is run in order to fulfil its core mission, This policy brings together the ways in which
the Company ensures, at corporate level, that its activities are carried out ethically, sustainably and
for the public benefit,

During the period under review, the Company was involved in a number of initiatives which have
benefited the surrounding community. The initiatives are in line with the night to water and sanitation
as enshrined in Chapter 4 (41 & 43) Kenyan Constitution — The Bill of Rights. Our initiatives are
focused on the environment, good business and ethical labour practices.

To the employees, the Company is committed to being a good employer, and coniributes positively to
the creation of employment in the Country and Nakuru County. As an employer the Company is
committed to ensuring that all the employees are fully supported in their work, have a decent working
environment, are fairly rewarded, and maintain a good work-life balance. The Company recognizes
staff trade unions that represent and protect their interests. The Company has in place two retirement
benefits schemes (Pension and NSSF) for its staff which will provide earnings during the retirement
period. In addition the Company has a medical and accident cover for its staff The Company also
carries out employee satisfaction survey after every two years with a view of improving the
conditions and working environment of its employees and keep in touch with emerging employee
issues. The company also participates in the WASCO games where the staffs have an opportunity to
participate in various games and interact with staff from other water companies.

To the Local Community the Company has always ensured that the water available i digtbuted
equitably to all the customers and sewer systems are maintained. The Company is a major stimulus
for economic growth in Nakuru region. Rapid housing development has occurred in Nakuru Town
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making it one of the fastest growing Towns. Land values in town have increased as a result of the
services offered by the Company. The Company also continued to partner with donors in the area of
sanitation by funding the construction of toilets at public schools and other low income settlement
areas of Nakuru Town to ensure a clean enviroament. To serve the community around us which don’t
have piped water, the company has a water tanker donated by the County Government of Nakuru
which will be used to ferry water at a fee. Under the County Ministry for Water Energy Environment
and Natural Resources (WEENR), the company participated in the planning and attended the Nakuru
Agricultural Society of Kenya (ASK) Show for one week in July 2018. NAWASSCO showcased
different water and sanitation services provided including: social connection, the process of water
application, lab testing, and water treatment among others. The theme was ‘Promoting Innovation
and Technology in Trade and Agricalture. During the ASK show, the company interacted with the
customers and answered their queries.

To the Customers who are the pillar of the Company’s existence, great concem is put to ensure their
satisfaction. Customer engagement is a deliberate effort made by a company to constantly interact
with ifs customers. NAWASSCO has also made efforts to build loyalties with its customers.
Annually, the company conducts a customer satisfaction survey to ascertain whether the efforts put
by the Company are felt by the customers and issues raised are addressed promptly. During the
period, the company with the help of a consultant conducted a Customer Satisfaction Survey in which
the company managed to attain a Customer Satisfaction Index of 73%. The noted Key improvement
was on Communication to Customers on issues affecting them. The Company participated in the
Annual World Customer Service Week that was marked in NAWASSCO by awarding the customers
with MakaaDotcom briquettes. The events were also captured on NAWASSCO’s twitter page under
the hash tag — “#Excellence Happens at NAWASSCO".

For NAWASSCO to succeed as a company, the communities in which we live and work must thrive.
Over the years, we have pledged to use our resources to help the communities around us. We have
been committed to the idea that a company can have a positive impact on its employees, surrounding
communities, and the planet. NAWASSCO family visited the Holy family Children’s Home, Barut in
May 2019. The home is comprised of over 30 children from a few days old to 18year old. Most of the
children in the home were abandoned under different circumstances. During the visit, a 23 day old
child was present. The malnounished sick child had been abandoned by the mother in a latrine and
was taken to the home. NAWASSCO was able to dopate much needed items to the home namely:
diapers, dry food stuff, and milk and school stationery.

On taking care of persons Living with Disability all stations are fixed with detachable rumps for ease
of entry for persons confined to wheel chairs, A desk offering special services to persons living with
disability is in place at the head office. In addition one special toilet for persons living with disability
is in place at the head office.
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The Company is committed to service delivery to its customers by creating a customer friendly
environment. The Company does this activity by use of customer voice and choice system which
records ail castomer complaints and provision of feedback once the complaints are resolved.,

To the Environment, the Company which is located within a touching distance of Mau and Aberdare
Forests and the Lake Nakuru National Park recognizes environmental sustainability as the greatest
challenge of the 21st century and commits to ensuring that all its major strategies and operations
consider environmental and ecological aspects and impacts. The Company participated in the
conservation of the environment by planting trees at Aberdare and Mau forests. The Company
ensures that discharge to Lake Nakuru National Park meets the required standards by conducting
regular tests through its laboratory which is ISO 17025 certified,

The Company also supports initiatives that minimize our impact on the environment and help create a
sustainable community by working closely with NEMA and various county departments such as the
Environment and Public Health to enhance and protect the environment around us. In addition the
Company through its Subsidiary Company, NAWASSCOAL produces briguettes (charcoal) called
Makaa.com from human waste (faccal matter). Faecal matter (human waste) is an invaluable resource
that can be hamessed for economic, health and environmental development. The faccal matter
briquettes help in the mitigation of climate change risks brought about by deforestation and using
dirty fuels i.e. petroleum based products.

The Company continued to partner with donors in the area of sanitation by funding the construction
of toilets in low income settlement areas of Nakuru Town. Under WSTF program the company
assisted customers in the construction of 1000 toilets at a cost of Kshs20M including the emptying of
sanitation facilities and disposing of sludge at the Company waste water treatment plants.

The company received funding from Vitens Evides International under the Water 4 Life towards
construction of 1000 No. toilets at Western Zone (Kaptembwa & Rhonda). The project will improve
access to sanitation benefiting over 10,000 people.

Future Outlook

During the year the company implemented its new strategic plan 2018/19 to 2022/23. The plan details
various investment plans which aim to ensure NAWASSCO’s growth including the completion of
Itare Dam Water Project by Rift Valley Water Works Development Agency (RVWWDA). The main
objectives of the new strategic plan are: increased water production to meet the demand, reduction of
NRW, financial sustainability, improved corporate image& visibility and improved customer service.

The company enjoys donor confidence due 1o its leadership and good corporate governance. This is
evidenced by the success in implementation of minor projects and partnership with the European
Union (EU), Water Sector Trust Fund (WSTF), Water and Sanitation for the Urban Poor (WSUP),
Up scaling Basic Sanitation for the Urban Poor (UBSUP) and County Government of Nakuru,
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Finally the future of NAWASSCO looks bright. The company has positioned itself to produce more
water to mect the demand and increase sewer network.

Appreciation

I would like to appreciate all our stakeholders, more so the County Government of Nakuru and

Development partners for their solid commitment and support during the year ended on 30% June
2019. To our esteemed Customers, thank you for your loyalty and support. Thank you my Board
colleagues, the management and staff for the good work and together we celebrate our achievements
for the year 2018/19. Let us all practice our core values of Customer focus, Professionalism,
Teamwork, Integrity, Innovation and Creativity to the delight of our customers so as to make a
difference in our country.

Thank you and May God Bless You all

JOHN KARANJA KIMANI
CHAIRMAN, BOARD OF DIRECTORS
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MANAGING DIRECT OR’S REPORT

I am pleased to present the Annual Report and Financial Statements of NAWASSCO for the year

ended 30™ june 2019. This is the 15™ ammual report and financial statements for the Company and
demonstrates how far we have come.

NAWASSCO has continued to gain momentum over the short period since inception, The company
has in place a Strategic Plan (2018/19 -2022/23) which is used to improve service deli very and ensure
achievement of set targets by emphasizing on areas of priority in provision of water and sanitation

Financial Overview

The financial performance during the period was better than the previous year as the company
Tecorded a pre-tax profit of Kshs 74.6M compared to a Kshs9 4M during the previous year. The
better and sharp increase in performance was mainly attributed to the implementation of the new
tariff in July 2018 and reduced NRW from 35% to 31%.

The cost of electricity remained the same at Kshs18.6m per month during the year due to increase in
tariff compared to Kshs16m Jast financial year. The cost of personnel went up due to review of
salaries for staff. Other operating and maintenance costs remained low.

Service Delivery

customers equitably through a rationing programme. During the period the average water supply was
I7hrs/day compared to 16hrs per day in 2017/18 and the amount of water provided was an average of
34,180 per day compared to 33,999M3 per day in 2017/18. The Non Revenue Water was 31.7%
compared to 35% in 2017/18.

Generally there was a remarkable improvement in service delivery and the following activities were
carried out: -

(i) Maintenance of water distribution network

(ii) Maintenance of sewer network

(iii) Improvement of sanitation at the low income areas

(iv)Continued use of customer com plaint tracking module

(v) Continued up-scaling of the production of briquettes (charcoal) from faecal matter (human

waste) and saw dust,

The Company has in place a social connection policy which seeks to intervene in the challenges of
aceessibility, affordability, and reliability of clean safe water and sanitation in the low income areas.
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Staff Development

During the period, the company continued to improve staff competence in an effort to maintain good
service delivery.

The managers who are members of various professional bodies attended seminars, workshops and
symposiums for the purpose of improving their skills, networking and job satisfaction. Other soft
programs including the training of peer educators on HIV and Environmental Heslth & Safety
activities were also carried out by providing PPE’s as guided by the Occupaticnai Health and Safety
Act to employees exposed to various types of hazards. On Industrial Relations a healthy and cordial
relationship was maintained between Kenya County Govemment Workers Union and the
management through continuous consultation and engagement on various issues affecting employees.

On Staff Retention, motivation and welfare, the company ensured total comphiance with all policies
put in place including the Collective Bargaining Agreement (CBA) and encouraged employee
involvement and participation through staff meetings across all departments; as a result, risks of high
labour turnover rates were mitigated. Interdenominational Monthly prayers continued to be held on
every last Friday of the month throughout the period with participation from all employvees to
enhance cohesion and harmony. In addition an enhanced 24 hour employee insurance cover (WIBA
and GPA) was procured for all emplovees for injuries sustained in occupational/non —occupational
accidents and an executive medical cover was procured for all employees across the establishment.

On Learning and Development, the employees across all cadres attended various trainings/workshops
for performance and skill enhancement as guided by a comprehensive Learning and Development
plan.

In addition our staff participated in the WASCO games held at Nyeri in which they won various
trophies and had an opportunity to interact with staff from other water companies. All these were
carried out fo ensure a health, motivated and satisfied workforce who will in turn contribute
immensely to the growth of the company. During the year, Water and Sanitation Urban for the Poor
{WSUP) also sponsored capacity building programmes for staff through trainings and benchmarking
Visits,

Future Plans

The Company has however faced similar challenges over the years which include limited sources of
water, old infrastructure and low sewer coverage due to low funding These are being addressed
through other mechanisms that include partnerships with County Government, National Government
and other Development Partners. The construction of the Itare Dam project through the Rift Valley
Services Board and National Government funded by the Halian Government is in progress and it is

expected to be completed in the year 2021.The project is expected to produce over 100,000 m® of
water per day in addition to the current water production of 40,000m° of water per day against a

demand of 70,000m? of water per day. However for the last one year the works were stopped due to
the financial difficulties facing the contractor.
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The company will continue partnering with WSTF, EU/Vitens Evides, WSUP and UBSUB for
funding projects in the low income areas.

Appreciation

[ take this opportunity to thank the County Government, Shareholders, Board of Directars,
Management, Staff, and other stakeholders for their mutual cooperation, and continued support.

Thank you and best wishes to you all
. ¥
. J
JAMES N. GACHATHI
MANAGING DIRECTOR
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CORPORATE GOVERNANCE STATEMENT

The Board of Directors of NAWASSCO is responsible for the overall management of the Company
and 1s committed to ensuring that its business and operations are conducted with integrity,
professionalism, and in compliance with the law, intemationally accepted principles and best
practices in corporate governance.

In the recent years various recommendations have been made in several legal and professional
publications in an attempt to determine the most appropriate way for companies to be structured to
achieve the highest standards of corporate governance. The Board is committed to full compliance of
all the relevant laws including the Guidelines on Corporate Governance issued by the Regulator,
WASREB

The Corporate Governance of NAWASSCO takes place within a framework which exists to regulate ~
and/or guide the conduct of Board members, staff, customers and members of public in assessing the
Company’s facilities and services. The objective of the framework is to provide for the effective,
ethical and accountable governance and management of the Company. The key instruments within
the governance framework are:

- The Kenya Constitution

- The Water Act 2016

- The Companies Act, 2015

- The Public Financial Management Act 2012

- The Public Financial Management Regulation 2015

- The Public Procurement and Asset Disposal Act 2015

- Employment Act 2007

- The NAWASSCO Service Charter

-  NAWASSCO approved policies and procedures
For the sake of coherence and legitimacy, it is in the best interest of the Company that its conduct be
regulated by the most appropriate type of govemance instrument.

The Board of Directors

The Company Board of Directors are appointed in accordance with section 69 of the Company’s
Articles of Association
The Board of Directors are responsible for the following: -

* Implementation of Memorandum and Articles of Association

» Provision of gnidelines and control fimction of the Company

« Approval of the organisation structure and maintenance of staff terms and conditions of
service

* Approval of business plans and budgets
X
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¢ Provision of management guidelines
Approval of major contracts/projects

s Approval of tariff adjustment

* Prudent investment of funds to ensure continuity of service

* Appointment of Corporate Management Team
The Board is responsible for drawing and implementing strategies for the long term success of the
company as well as carrying out the fiduciary duiy of monitoring and overseeing the activities of
management. The Board meets regularly and has a formal schedule of meetings to discuss matters
reserved for its decision with a view of determining and reviewing the strategies of the C ompany and
oversecing the Companies compliance with statutory and regulatory obligations.

Notices and agenda for all Board meetings are circulated to all Directors on a timely basis together
with the respective documents for discussion.

Composition of the Board

The Board is composed of 8 non-executive Directors including an independent Chairman and one
executive director who is also the Managing Director. The Directors represent various stake holding.
They have a wide range of skills and experience and each contributes independent judgement and
knowledge to the Board’s discussions.

On appointment, each Director is provided with a comprehensive and tailored induction process
covering the Company’s business and operations and also provided with information relating to their
legal and regulatory obligations.

Ali the Directors except the Managing Director and representatives of the County Government are
required to submit themselves for re-election in accordance with the Company’s Articles of
Association.

Board Meetings

The Board meets 6 times in one financial year.

Board Committees

The Board has constituted 3 sub-committees chaired by one director in each, namely Finance and
Staff, Technical and Social; and Audit and Governance. Each committee meets 4 times in one

financial year.
The Board appoints other committees as and when necessary.
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MANAGEMENT DISCUSSION AND ANALYSIS

1. Operational and Financial Performance

* Service Delivery

On Service Delivery the following was achieved against the set targets:

Target Description

Target

Artual

Comments

Water Coverage (%a)

93

o3

The water coverage was maintained because during the
period under review the company did not have new sources
of water until the year 2022 when ltare Dam project is
expected to provide an additional 70,000M° of water per |
day to supplement the current sources producing an average 3
of 40,000M° of water per day. However for the last one
year the works were stopped due to the financial
difficulties facing the contractor.

Water quality standards (%)

100

9717

The company achieved 97.7% against the required 100%.
This ts mainly due to turbidity levels in bulk water supply
from NARUWASSCO mainly during the rainy season.
Samples taken from consumer points in raw water supply
system do not meet drinking water quality standard mainly
during the wel seasons.

o

MNon Revenue Water (NRW)
(%)

29

31.7

This was not achieved mainly because of the dilapidated
water infrastructure which is old and dilapidated and
infrastructure damaging due to a lot of road construction
works.

Hours of Supply (Hrs)

17.5

i8

This was achieved due fo more bulk supplier ( |
NARUWASSCO) of water increased their average supply |

from 2700M° against a target 4300M° per day.

Metering ratio (%)

96

o7

This was achieved due to the efforts which company has
put in place to achieve 100% metering ratio.

Collection Efficiency (%6}

93

96.3

This was achieved due to the efforts which company has
put in place to achieve 100% collection efficiency.
However we have a challenge in collecting revenue from
the County Government of Nakuru who are not paying their

water bills promptly and are in arrears of Kshs 59.1m
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*= Financial Performance

The financial performance during the period was better than the previous year as the company
recorded a pre-tax profit of Kshs74.6M compared to a KshsS 4M during the previous year. The
better and sharp increase in performance was mainly atiributed to the implementation of the new
tariff in July 2018 and reduced NRW from 35% to 31.7%.

The cost of electricity remained the same at Kshs18.6m per month during the vear due to increase in
tariff compared to Kshs16m last financial year. The cost of personnel went up due to review of
salaries for staff. Other operating and maintenance costs remained low.

2. Key Projects/ Investments Decisions Implemented or Ongoing
i.  Procurement of an ERP System

During the year under review the company entered into a parinership agreement between Vitens
Evides Intemational, Nakuru Rural Water and Sanitation Company (NARUWASCO), Nakuru Water
and Sanitation Company (NAWASSCO) and Naivasha Water and Sewerage Company
(NAIVAWASS) for the procurement of an Enterprise Resource Planning (ERP) System. In the
partnership agreement, the role of the three water utilities was to support the lead partmer Vitens
Evides International objectives of ensuring availability and sustainable management of safe water and

sanitation.

The overall responsibility of the lead partner was project planning, implementation and management
whereas the three water utilities as part of the water operators partnership was to locally contribute
and procure for an Enterprise Resource Planming System.

An agreement was on 19 August, 2019 signed with the consultant at for the design and
implementation is in progress and it is expected to take a period of 12 months.

ii. Ttare Dam .

The Company is faced with the challenge of limited sources of water. The current water production
capacity is 40,000m° of water per day against a demand of 70,000m° of water per day. As a
Imitigating measure, the National Govermnment through Rift Valley Water Works Development
Agency (RVWWDA) is constructing the Itare Dam water project funded by the Italian Government
and upon completion in the year 2021 it is expected to produce over 100,000 m> of water per day out

of which 70,000M° per day will get to Nakuru Town. Upon completion the cost of the project has
been incorporated in the books of the asset owner Rift Valley Water Works Development Agency.
However for the last one year the works were stopped due to the financial difficulties facing the
contractor.
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iii. Water Network Extensions

The company received funding from Vitens Evides International under the Water 4 Life towards
construction of 49.176 km water network extension at Western Zone (Kaptembwa& Rhonda). The
project will improve access to water benefiting over 25,000 people.

3. Compliance with Statutory Requirements

The company is compliant with the various statutory requirements including:

¢ Salaries Deductions- The salaries and allowances were paid on time and remittances of
statutory deductions to Pension Scheme, KRA, NSSF, NHIF and SACCOs were done before
due dates. As a resuit the company won a trophy from its Pension Administrator —-CPF for
timely remittance of pension monies in the sector.

* VAT. The Company being a VAT withholding Agent of KRA was able to file monthly
retums on time.
¢ CORPORATION TAX return was promptly filed with KRA

* NEMA requirements were complied with by obtaining the licences for our sewer treatment
plants and regularly monitoring through our ISO certified laboratory that the discharges to the
environment meet the standards.

* WASREB levies were remitted.

WARMA water abstraction fee was paid promptly.
e NITA industrial training levy was remitied on a monthly basis

However an amount of Kshs Kshs5, 562,345.00 owed to National Social Security Fund has not been
paid as it relates to the liabilities which were inherited from the defunct Municipal of Council of
Nakuru. We disputed the amount because we were informed that the debt had been settled during the
time of Local Authorities Transfer Fund (LATF) and County Government of Nakuru is currently
assisting the employees who are retiring to access their benefits.

4. Major Risks Facing the Organisation
Various major risks are currently facing the company. These include:-
i.  Water Bills Amount Owed by the County Gevernment of Nakuru- Kshs39.1M
The County Government of Nakuru currently owes the company several months’ water bills
amounting to Kshs 59.1m which they have not settled despite several meetings and reminders. This
has caused a challenge to the company in meeting its financial obligations.

ii. Water Bills Amount Owed by the Defunct Municipal Council of Nakuru (MCN)-
Kshs 215M

The former MCN owes the Company Kshs215m which they refused to pay but continued demanding
for services which led the company face a lot of financial difficulties in settling its debts which had
*XIV
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accumulated. We were informed that the amount owed by the defunct MCN was handed over to the

defunct Transitional Authorify which and it is yet to be settled.

iii. VAT Refund Claims Owed by Kenya Revenue Authority (KRA)- Kshs 64.9M
The Kenya Revenue Authority (KRA) owes the Company VAT refund claims amounting to Kshs
64.9m relating to period between the year 2015 and 2018 before water and sewerage services moved
from VAT zero rated to VAT exempt. KRA has been very slow in processing of these claims despite
the many follow ups.

iv.  Un predictable Increase of Kenya Power Monthly bills ranging between Kshsl16m to
KshsZ0m

90% of the water that the company supply is from boreholes. The boreholes are rather deep and thus
expensive to run in terms of energy costs (electricity). In addition the cost of electricity is
unpredictable as it keeps on rising while our water tariff is fixed for a period. Our monthly electricity
cost currently varies between Kshsl6m to Kshs20m. In addition there is no special tariff for the water
sector that would make the services cheaper given that we offer a social good.

V.  Scarce Sources of Water

The Company is faced with the challenge of limited sources of water. The current water production
capacity is 40,000m” of water per day against a demand of 70,000m" of water per day. This is being
addressed through other mechanisms that include parmerships with County Government, Rift Valley
Water Works Development Agency (RVWWDA) and National Government, the construction of the
Itare Dam water project funded by the Italian Government is in progress audﬂ it is expected to be
completed in the year 2021.The project is expected to produce over 100,000 m” of water per day of
which 70,000M3 of water per day will get to Nakuru Town. However for the last one vear the works
were stopped due to the financial difficulties facing the contractor,

vi. Water Loss through Old and Dilapidated Water Infrastructure.

The Company loses a lot of water through technical means as arising from old and dilapidated water
infrastructure. The role of the company is limited to proper management and introduction of
efficiency measures which the Rift Valley Water Works Development Agency (RVWWDA)/County
Government is supposed to provide the infrastructure. The bulk of the water is lost through
dilapidated network which was built many years ago and requires over Kshs 800 million to replace.
This is the work of the National Government through Rift Valley Water Works Development Agency
(RYWWDA) who is the asset developer. We are only an agent who is provided with the assets to
provide water and sanitation services.

vii.  Destruction of Forests Around Water Sources thus Affecting Water Levels

The Company is located between the Aberdare’s and Mau forests whose ecosystem has been
interfered with by the cutting of the trees and human settlements. If the two forests are not restored
there is a likely hood of affecting the surface and underground water levels in the future.
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viii. VAT on Water and Sewerage Services

The changes in the VAT Act, 2013 as contained in the Finance Act 2018 made water services VAT
exempt meaning the water companies no longer claim the input VAT thus making water services
more expensive and vet it is a social good.

ix. Un Accounted for Water (UFW)- 3L.7%

The water sector is faced with the challenge of water losses which is at 60% nationally and 31.7% at
our company level with the acceptable level being below 25%. This contributes to loss of revenues
for water companies thus making water expensive. The water losses occur through technical and
commercial ways. In the technical ways water i5 lost through leaks and bursts while in the
commercial ways water is lost through illegal connections and meter tamperin g

X. Low Sewerage Coverage - 27%

The company sewerage coverage is very at 27% due to low funding from the County/National
Government. This is a great risk to the town as it may be faced with sanitation related diseases.
However through a project to be funded by KFW bank under the Lake Nakuru Bio-Diversity Project
the sewer network will be improved and expanded.

5. Material Arrears in Statutory and Other Financial Obligations

1. Rift Valley Water Works Development Agency (RVWWDA) Administrative Fees —Kshs
410.3M

The outstanding payment to RVWWDA is as a result of the instructions which we received from the
County Government of Nakuru in the year 2015 not to pay. The Company is waiting for the decision
of the County Government on the way forward.

2. African Development Bank (AfDB) Loan Repayment Arrears —Kshs 92,1M

The amount relates to a loan which was acquired from African Development Bank (AfDB) by Rift
Valley Water Works Development Agency (RVWWDA) for the construction of the Ol Banita Well
Field. According to the documents provided by RVWWDA, the Government of Kenya acting
through its Ministry of Finance In the year 2005 signed a loan agreement with RVWWDA for
financing projects to improve water supply and sanitation services. The loan was from African
Development Bank (AfDB) to the Government of Kenya for on-lending to the RVWWDA.

The Principal loan amount was Kshs. 1, 367,823,916.00 at an interest rate of 2.5% p.a over a tenor of
30 years including a grace period of 5 years which after completion of the various projects in each
Company’s area of jurisdiction was shared proportionately according to the projects undertaken. The
portion for NAWASSCO was Kshs.994, 706,658 which we are servicing through RVWWDA at
Kshs39, 468 544 80 p.a.
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The Company got into arrears in the repayment of the loan due to the County Government that is not
regularly paying its water bills which have accumulated to Kshs59.1M as at 30™ June, 2019 and
the defunct Municipal Council of Nakuru which owes Kshs215m thus affecting payments to our

suppliers and statutory requirements.

3. Former Mizisiry of Water & Natural Resources- Kshs168m

In accordance with the provisions of the Water Act 2002, Nakuru Water and Sanitation Services
Company Limited assumed responsibility of providing water and sanitation services in the
jurisdiction of the defunct Nakuru Municipal Council with effect from 1% June 2004. To facilitate
this service provision, certain operational assets and liabilities were assigned to the company by the
Director of Water —Ministry of Water Resources Management and Development. The operational
assets included customer accounts amounting to Kshs 443,091,806.00 while the operational liabilities
included amounts due to National Water Corporation Kshs 168,490,370, KPLC Kshs 45,108,015.00
Staif pension contributions to LAP Trust Kshs6, 145,100.00 and NSSF Kshs3, 562.345.00 were
assigned to the company for the time being subject to resolution with the Treasury - Ministry of
Finance.

The amounts owing to KPLC Kshs 45,108,015 and LAP Trust Kshs6, 145.100.00 have since been
paid.

The company throngh the Rift Valley Water Works Development Agency (RVWWDA) is
negotiating with the Ministry of Water and Sanitation, Ministry of National Treasury and Water
Conservation and Pipeline Corporation to write off the lability of Kshs168, 490,370.00 because the
majority of the customer arrears which were inherited turned out to be unrecoverable.

4. National Social Security Fund- Kshs5.5m

As explained in No. 3 above, this is part of the liabilities which were inherited from the defunct
Municipal of Council of Nakuru which is under dispute because we were informed that the debt was
settled by the defunct MCN during the time of Local Authorities Transfer Fund (LATF) and County
Government of Nakuru is assisting the employees who are retiring to access their benefits.

The above payment arrears were caused by various challenges facing the company. These include:
i Water Bills amount Owed by the County Government of Nakuru- Kshs 59.1M

The County Government currently owes the company Kshs59.1m which they have not settled despite
several meetings and reminders. We are hoping that the County Government will soon settie their

water bills eo that we also settle gur financial ohlications.

ii.  Water Bills Amount Owed by the Defunct Municipal Council of Nakuru (MCN)- shs215m
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The former MCN owes the Company Kshs215m which they refused to pay but continued demanding
for our services which led the company face a lot of financial difficulties in settling its debts which
continued accumulating. The company was forced to settle some of the urgent debts which included
employee pension deductions thus affecting the setflement of the outstanding debts. We were
mformed that the amount owed by the defunct MCN was handed over to the defimct Transitional
Authority who also handed it over to the National Government which is yet to pay.

iii. VAT Refund Claims Amount Owed by Kenya Revenue Authority {(KRA) —Kshs64.9m

The water and sanitation services were previously being VAT 0% rated and the company was entitled
to claim VAT input which the Kenya Revenue Authority (KRA) stopped refunding in February, 2015
due to the misinterpretation of the treatment VAT arising from sewer services, The company got a
favourable interpretation and the refunds started being settled but at a very slow pace with a balance
of Kshs64.9m as at 30™ June, 2019,
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CORPORATE SGCIAL RESPONSIBILITY STATEMENT

The Company’s Corporate Social Responsibility (CSR), policy sets out the guiding principles by
which the organization is run in order to fulfil its core mission. This policy brings together the ways
in which the Company ensures, at corporate level, that its activities are carried out gthically,
sustainably and for the public benefit.

The company has formed a strong belief which helps to maximize the level of Corporate Social
Responsibility (CSR) by making a number of key initiatives to effect and encourage employee
responsibility through embracing CSR which has positively impacted customers, employees and the
community at large.
The company CSR Policy is made up of three central pillars:

M People and Community

[ Finance and Economic Activity

i1 Environmental Sustainability
1. People and Community

The Company as an employer

The Company is committed to being a good employer, and contributes positively to the creation of
employment in the Country and Nakuru County. Qur mission is to foster an environment where
employees feel recognized for their contributions, appreciated for their individuality, and challenged
to do their best. As an employer the Company is committed to ensuring that all the employees are
fully supported in their work, have a decent working environment, are fairly rewarded, and maintain a
good work-life balance. The Company recognizes staff trade unions that represent and protect their
interests. The Company currently offers competitive terms and conditions of service to its employees.
The Company has in place two retirement benefits schemes (LAP Trust and NSSF) for its staflf which
provides eamnings during the retirement period. In addition the Company has a medical and accident
cover for its staff.

The Company also carries out employee satisfaction survey after every two years with a view of
improving the conditions and working environment of its employees and keep in touch with emerging
employee issues. In addition the Company has put in place many ways to contribute to positive
changes to its employees including on-job trainings, participation at the Water Companies Sports
Organization (WASCO) games and bench marking sessions that develop the employees and ensure
that the company vision is achieved.
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Local Community
The Company has always ensured that the water available is distributed equitably to all the customers
and sewer systems are maintained.

The Company has also partnered with donors in the area of sanitation by funding the construction of
toilets at public schools and other low income settlement areas of Nakuru Town. Through the
partnership with Water and Sanitation for the Urban Poor (WSUP), the Company completed
expanding sewer network at Mwariki A estate and currently working on Githima estate which will
greatly improve the sanitation standards of the area.

To serve the community around us which don’t have piped water, the company has a water tanker
donated by the County Government of Nakuru which will be used to ferry water at a fee.

The company participated in the Nakuru Agricultural Society of Kenya show where we displayed
various products and services including: water and sewer services, brignettes (MakaaDotcom) and
bio-fertilisers. During the ASK show, the company attended to customers and answered their queries.
The stand was visited by a number of people including customers, fanmers and institutions. During
the one week event, the company stand emerged the best in Water and Waste Water services and was
awarded a trophy and certificate.

For NAWASSCO to succeed as a company, the communities in which we live and work must thrive.
Over the years, we have pledged to use our resources to help the communities around us. We have
been committed to the idea that a company can have a positive impact on its emplovees, surrounding
communities, and the planet. NAWASSCO family visited the Holy family Children’s Home, Barut in
May 2019. The home is comprised of over 50 children from a few days old to 18year old. Most of the
children in the home were abandoned under different circumstances. During the visit, a 23 day old
child was present. The malourished sick child had been abandoned by the mother in a latrine and
was taken to the home. NAWASSCO was able to donate much needed items to the home namely:
diapers, dry food stuff, and milk and school stationery.

The Customers

To the Customers who are the pillar of the Company’s existence, great concern is put in place to
ensure their satisfaction. Annually, the company conducts a customer satisfaction survey to ascertain
whether the efforts put in place by the Company are felt by the customers and any issues raised are
addressed promptly. During the year, the company with the help of a consultant conducted a
Customer Satisfaction Survey in which the company managed to attain a Customer Satisfaction Index
of 73%. The noted Key improvement was on Communication to Customers on issues affecting them.
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On Persons Living with Disability all stations are fixed with detachable mumps for ease of entry for
persons confined to wheel chairs. A desk offering special services to persons living with disability is
in place at the head office. In addition one special toilet for persons living with disability is in place d
at the head office.

The Company is committed to service delivery to its customers by creating a customer friendly
environment. The Company does this activity by use of customer voice and choice system which
records all customer complaints and they are assigned a ticket number for provision of feedback once
the complaints are resolved.

in addition, during the vear the company closed its banking hall and gave the customers the
opportunity to be served from the nearest points of partner banks and their agents (Co-operative,
Family & Equity) , Mpesa and Posta

2. Finance and Economic Activity

The Company recognizes the fact that the way in which it conducts its activities financially has a
bearing on those with an interest in its work. The Company’s Financial Regulations reinforce its core
values in informing policy, practice and guidance to staff of the Company to ensure fair and ethical
financial practices.
The Company’s financial activity is undertaken with reference to the following guidelines and
policies:

= Directors and staff code of conduct

* Public officers ethics

= Public Procurement and Assets Disposal Act and Regulations

= Public Finance Management and Regulations
As part of their conditions of employment, all staffs are required to follow such policies and
guidelines to ensure the Company conducts its activities in an appropriate manner.

The Company also commits to the following as a good organizational citizen:
» providing clear information where required to organizations with whom we engage financially

= incorporating Corporate Social Responsibility (CSR) considerations in tender submission
reviews from potential suppliers in line with Government policy on women youth and the
disabled

= furthering the use of electronic data to rednce paper use and environmental degradation

3. Environmental Sustainability

The Company is located within touching distance of Man and Aberdare Forests and the Lake Nakury
National Park. The Company recognizes environmental sustamability as the greatest challenge of the
Z1st century and commits to ensuring that all of its major strategies and operations consider their
environmental and ecological aspects and impacts.
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The Company participates in the conservation of the environment by planting trees at Aberdare
forest. The Company aiso ensures that discharge to Lake Nakuru National Park meets the required
standards by conducting regular tests through its laboratory which is ISO certified.

The Company supports initiatives that minimize our impact on the environment and help create a
sustainable community by working closely with NEMA and various county departments such as the
Environment and Public Health to enhance and protect the environment around us. The Company has
also developed briquettes (charcoal) called Makaa.com from human waste (faecal matter). Faecal
matter (human waste) is an invaluable resource that can be hamessed for economic, health and
environmental development which also shows that sanitation related challenges can be solved by
using market based approaches that ensures sustainability. In addition, the faecal matter briquettes
help in the mitigation of climate change risks brought about by deforestation and using dirty fuels i.e.
petroleum based products.
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REPORT OF THE DIRECTORS _
The Board of Directors present their Annual Report together with the Financial Statements for the vear
ended 30th June, 2019 which shows the state of the Company’s trading affhirs and financsal position.

Principal activities
‘The principal activities of the company are the provision water and sewerage services,

Resudis and dividend

The results of the Company for the Year ended 30" June, 2019 are set ont on page 1 to 45 The net profit
for the period of Kshs74, 593.332.00 has been added to vetsined earnings. The directors do #iot
recommend the payment of dividend. '

Directors

The Directors who held office during the year and to the date of this repoit are shown on page v o vili in
accordance with Company Memorandum and Articles of Association, Directors serve for a term niof
exceeding 3 vears renewable for another one term.

Auditors
The Company Auditor is the Auditor General, Office of the Auditor General of P.O BOX 30084 Nairobi
as provided for by the Public Andit Act 2015,

Registered office Biaia bankers
WAWASSCO Plaza LCo-operative Bank of Kenya
Government Road Nakury Branch
P.O Box 16314-20100 P.O. Box 2982-20100
NAKURU NAKURU
Cerporate Contacts Telephose: Principal Advoecates
+254221269 F-mail; Kipkoech Ogoila & Co. Advacates
info@nakuruvater.co. ke Website: Tamoh Plaza, Znd Fioor
wwaw nakaruwater oo ke PO Box 17580

NAKLRL
By order of the Board W
SECRETARY Datad a ("- l ﬁ 2019
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STATEMENT OF IRECTORS’ RESPONSIBILITIES

Section 81 of the Public Finance: Management Act, 2012 and the Kenyan Companies Act, 2015
require the Directors to prepare financial statements it réspect of the company, which give a true and
fair view of the state of affairs of the company as at the end of the financial year and the operating
results of the company for that year/period. The Directors are also required to ensure that the
company keeps proper accounting records which disclose with reasonable accuracy the financial
position of the company. Directors are 2130 responsible for safeguarding the assets of the company.

The Divectors are responsible for the preparation and presentation of the Company’s fnancial
statements which give 2 true and fair view of the state of affairs of the company for and as at the end
of the financial year (period) ended on June 30, 2019, This responsibilities includes; (i) maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (i) maintain pioper accounting records, which disclose with
teasonable accuracy at any time the financial position of the company: (iii) designing, implementing
‘and mainteining internal controls relevant fo the preparation and fair presentation of the financial and
shsiring that they are free from material misstatements, whether due to emor or fraud; (iv)
sateguarding the assets of the company; (v) selecting and applying appropriate accounting ;mixr::es
and (vi) making accoumtng ¢siimates that are reasonable in the circumstances

The Directors accept responsibility for the company’s financial statements, which have been prepared
using appropriate accounting palicies supported by reasonable and pruiem‘ judgements and ¢stimates,
in conformity with International Financial Reporting Siandards (IFRS) and the requirements of the
Kenyan Companies Act, 2015 The Directors ate of the opinion that the company’s financial
statements give 4 frue and fair view of the state of the company’s transactions during the financial
year ended June 30, 2019, and of the company’s financial position as at that date, The Directors
further copfirm the compieteness of the accounting records maintained for the company, which have
been relied upon in the preparation of the company’s financial statements as well as the adequacy of
the systems of intemnal financial conirol.

Nothing has come to the attention of the Directors to indicaie that the company will not remain a
going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The comp s financial statements were approved by the‘Board on 25™ September, 2019 and siened

?Q\) Wi

Chairman Managing Director

Dased 35\5‘\ 2019 pated___AD k9 2619
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=olephone: +254-(30) 3214000 HEADQUARTERS
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" OFFICE OF THE AUDITOR-GENERAL P.0. Box30084:00100

Hihcncing A coonntability NAIROBI

REPORT OF THE AUDITOR-GENERAL ON NAKURU WATER AND SANITATION
SERVICES COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2019

REPORT ON THE FINANGIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Nakuru Water and Sanitation

2 Services Company Limited sef out on pages 1 to 45, which comprise the statement of
financial position as at 30 June, 2019 and statement of profit-or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and the
statement of comparison of budget and actual amounts for the year then ended. and a
‘summary’ of significant accounting policies and other explanatory information in
‘accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In"my opinion, except for the effects of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nakuru \Water and Sanitation Services Company
Limited as at 30 June, 2019 and of its financial performance and its cash flows for the
year then ended. in accordance with International Financial Reporting Standards (IFRS)
and comply with the Companies Act, 2015, and Water Act. 2016.

Basis for Qualiﬁed Opinion
1. Inaccuracies in the Financial Statements

The statement of profitor loss and other comprehensive income reflects net profit amount
of Kshs. 74,593,382 but had the following errors and inconsistencies: -

1.1. The statement of profit or loss and other comprehensive income reflects sales/
turnover of Kshs 963,149 470; (2018 - Kshs 860,874,266) and as r:ii:sc!c:aad_ under Note
6(a) to the financial statements. However, the supporting schedules reflect a balance of
Kshs 966,269,708 resulting to unexplained variance of Kshs.3.120.238:

1.2. The statement of profit or loss and other comprehensive income reflects provision for
impairment losses of Kshs 5,253 928 whereas Note 15(a) the corresponding disclosure

Report af the Auditor-General on Nakuro Wearer and Sanitation _SEHJ':'c_es_ Compam:. Limited S the year ended.
20 dune, 2079 [



to the financial statements reflects a decrease in the provision to Kshs 49,036,883; (2018
- Kshs. 162 4567 14) resulting to an unexplained variance of Kshs 108,165,903 and

1.3. The statement-of profit or loss and other.comprehensive income reflects water fittings
of Kshs 11,063.775; (2018 - Kshs.10,168,130) and as disclosed under Note 8(d) to the
financial statements. However, the balance differs from supporting schedule amount of
Kshs 9,549,214 resulting to a variance of Kshs 1514 561

Consequently, the accuracy of the net profit amount of Kshs 74.593.382 could not be
ascertained.

2. Und_i'sclos'ed Loan from African Development Bank (AfDB)

The statements of profit or loss and other comprehensive income reflects operating and
maintenance: costs. of Kshs.EQE.?TQ,?3E-;'{EDT8—Kshs‘.31_8,-924,5_51} and as disclosed
under Note 8(d) to the financial statements. Included in this amount is the AfDB Loan
repayment amount of Kshs.39,468,540. As previously reported, although the Company
procured the amount of Kshs 994 706658 from African Development Bank (AfDB)
through Rift Valley Water Works Development Agency (RWWDA) and continues to
service it the outétandin:g loan balance is not reported on the financial statements as
required by the standards. This is.also in breach of section 628(3) of the Companies Act
No.17 of 2015 which requires company accounting records to contain day to day entries
of all amounts of money received and spent. :

Consequently, the accuracy and fair statement of the Company. financial position could
not be established.

3. Doubtful Reserve Assets Transferred

As previously reported, the statement of financial position reflects reserve assets
transferred balance of Kshs:262.893,991 and as disclosed under Note 18(c) to the
financial statements. However, the balance is not supported by way of detailed analysis
of customer accounts contrary to Regulation 99(8) of the Public Finance Management
(County Governments) Regulations, 201 S that requires every entry in the accounts to be
supported by a voucher or document containing full details, clear narrations and
particulars of the items to which it relates.

Consequently, the accuracy and fair statement of reserve assets transferred balance of
Kshs.262:893,991 as at 30 June, 2019 could not be established.

4. Trade and Other Payables
The statement of financial position reflects trade and other payables balance of

Kshs.683,831,716; (2018 - Kshs.621,740,720) and as disclosed under Note 17 to the
financial statements, The following issues were noted: -

Report of the Auditor-General on Nakuru Water and Sanitation Services Company, Limited for the year ended
30 June. 2018
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4.2 Audit Fees Understatement

Included in the balance is outstanding audit fees of Kshs.382,500. However, this differs
with the invoiced amount of Kshs.1,567,472 by the Office of the Auditor-General resulting
to an unreconciled and unexplained variance of Kshs.1,184,872. Further, the audit charge
provision for the year has not been incorporated in the financial statements.

4.3 Customer Deposits

Included also in the balance is customer deposits amounting to Kshs.85,080,307.
However, there was no certificate of bank balance or reconciliation for the account holding
the customer deposits in support of the balances. Detailed breakdown of the customers
was also not provided for audit review. This is contrary to the provisions of Regulation
107(2)(b) of the Public Finance Management (County Governments) Regulations, 2015
that requires monthly bank reconciliations to be carried out.

5 Long Outstanding Debt - Rift Valley Water Works Development Agency

The statement of financial position reflects trade and other payables balance of
Kshs.83,831,716 and as disclosed under Note 17 to the financial statements. Included in
this amount is Kshs.410,356,723 owed to Rift Valley Water Works Development Agency
on account of administrative fees payable that has accrued since 2013 due to instructions
not to pay issued by the County Government of Nakuru. This is in breach of the service
provision agreement. Further, records maintained at the Agency reflects receivables from
the Company of Kshs.275,796,820 resulting to an overstatement of Kshs.134,559,903.
No explanation has been provided or evidence of steps taken by the company to resolve
the matter.

From the foregoing, the accuracy and fair statement of trade and other payables halance
of Kshs.683,831,716 as at 30 June, 2019 could not be confirmed.

6 Trade and Other Receivables

The statement of financial position reflects trade and other receivables of
Kshs.738,069,728; (2018 - Kshs.710,483,930) and as disclosed under Note 15(a) to the
financial statements. Included in the balance is net trade receivables of
Kshs.653,001,621: (2018 - Kshs.604,673,801). However, the trade receivables balance
is unsupported by way of detailed debtors aging analysis contrary to Paragraph 5.2 of the
Company’s financial manual. The adequacy of provisions for likely impairment could
therefore, not be established.

Consequently, the accuracy and fair statement of the trade and other receivables balance
of Kshs.738,069,728 as at 30 June, 2019 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIls). | am independent of Nakuru Water and Sanitation Services

Report of the Auditor-General on Nakuru Water and Sanitation Services Company Limited for the year ended
30 June, 2079
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Company Limited Management in accordance with ISSAI 130 on Code of Ethics. | have
fulfilled other ethical responsibilities in accordance with the 1SSAl and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most

significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Budget Control and Performance

The statement of comparison of budget and actual amounts reflects an approved revenue
budget of Kshs.1,074,350,004. The actual income for the year amounted to
Kshs.986,183,778 resulting to an overall shortfall of Kshs.88,166,225 or 8% of the budget.
Management has not rendered satisfactory explanations for the revenue shortfall that
may have impacted negatively on service delivery fo the residents of Nakuru town.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, | confirm that, nothing else has come to my attention to cause me to believe
that public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on

Report of the Auditor-General on Nakuru Water and Sanitation Services Company Limited for the year ended
30 June, 2019
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Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion
Non-Revenue Water

Available records indicate that the Company produced 12,381,852 cubic meters (M?) of
water, of which only 8,513,010 M* were billed to customers leaving out the balance of
3,868,842 M* unbilled representing 31% of the production as Non-Revenue Water
(NRW). The NRW exceeded the set threshold of 25% as approved by the Water Services
Regulatory Board (WASREB) guidelines. No explanations have been rendered for the
high NRW and measures being put in place to resolve it so as to reduce revenue losses.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, except for the matters under the Basis for
Qualified Opinion and Conclusion on Effectiveness of Internal Controls, Risk
Management and Overall Governance sections of my report, | report based on my audit,
that:

i | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit:

i In my opinion, adequate accounting records have been kept by the Company, so
far as appears from the examination of those records: and

i The Company's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and overall governance.

Report of the Auditor-General on Nakuru Water and Sanitation Services Company Limited for the year ended
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In preparing the financial statements, Management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to sustainability of services and using the going concern basis of accounting
unless Management is aware of the intention to liquidate the Company or to cease
operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in

Report of the Auditor-General on Nakuru Water and Sanitation Services Company Limited Jor the year ended
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accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAIs. A material weakness is 3 condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate,

As part of an audit conducted in accordance with I1SSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

e lIdentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control,

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

* Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in the auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements,

including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

Report of the Auditor-General on Nakuru Water and Sanitation Services Company Limited Jor the vear ended
30 June, 2019
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* Perform such other procedures as | consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies

in internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and where

applicable, related safeguards.

Nancy Ga
AUDITOR-GENERAL

Nairobi

21 July, 2021

Report of the Auditor-General on Nakaru
30 June, 2019

Water and Sanitation Services Company Limited for the year ended
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Naluru Water and Sanitation Services Company
Limited Annual Reports and Finaneial Statements For

the year ended 20 Juna 2010

563,149,470

Seles/ Tumovar BED 860,874,266
Interest on Fixed Deposit 6{B) 16,227,615 4899583 |
Other Income 6le) 6,806,603 6,159,704
TOTAL REVENUES 936,183,778 871,933,553
Cost Of Sales Ba) 278,685,569 | 243,544,445
Administration Costs 8(b) 33931363 | 296375232

| Operating and Maintenance Costs 8() 295,712,736 | 318,094 351

| Provision for impaimment Tosses 15(a) 5,253.928 3,664,280 |
TOTAL EXPENSES 911,590396 | 862,508,508
OPERATING PROFIT/LOSS) BEFORE 74,393,382 9.425045 |
TAXATION
Income tax expenses 9ia) =T -
PROFIT/H{LOSS) 74,593,382 9,425,648

{ )



Nakura Water and Sanitation Services Company
Limited Aunuzl Reports and Financial Statements For

the yeareuded 30® June 2019

STATEMENT OF FINANCIAL POSIT ION AS AT 30 JUNE 2019

: = NI -

ASSETS

Nen-Current Asgets [

Property, plant and equipmant I 101,965,772 115,765,802
Intancible assets 2 056 1,056
Prepaid operating lease rentals 13 109,536,621 112,441,765
Total Non-Covent desets 211,505,448 223,708,623
Curvent Assets

Tnventories id 15694087 18:023.437
Trade and other receivables 13(a) 738,069,728 710,483,930
imvestments 20 160100000 150,000,000
Bank and cash equivalent 15 146,755 522 47,251,416
Total Current Assefs 1.660,619,337 925,758,783
TOTAL ASSETS 1,272,122.786 1,153,967.406
EQUITY AND LIABILITIES
-Share Capital and Reserves

| Ocdinary share capital i0 100,000 100,000

Bevaluation reserve 13 36,640,845 37022 893
HResarve-Assets transferred 13(c) 262893991 262,593 001
Accumulated ProfitfTosses 30 608986 (14,984 396)
Total Shaire Capital and Reserves 359,243,322 285,932,490
Cirants from WSTF 1) 51,166,830 57.894.007
Grants fom SUWASA 19{1i) 20 20
Grants [rom Vitens Evides 19} 14472 14472
Grarts from County Government of Nakura i90v) 3.713.212 4332 081
Tytal Share Capital , Reserves and Granis 414,138,355 358,173.870
MNen-Curvent Liabilities

Non-Current accounts pavable i%(c) [74.152.715 174,052,715
Total Non-Cawrvent Linbilities 174,152,715 174,052,715
Cureent Liabilities

Trade and other pavables 17 683331716 621,746,720
Total Curvent Liabiiities 623,831,716 621,740,720
TOTAL EQUITY AND LIABILITIES 1.272,122,786 1,153,967,406

The Fmancial Statements on pages 1 to 45 were approved by the Board of Directors during a meeting held on

=

25" September 2019 and signed on its behalf by: -

<

i

Dated ??:5{\"?'1,\..,3&1‘3

5 anaging'ﬂ__';-ece ¢
Dated ...... 451, 2019

Ao

Finance Manager M/ No. 6774
Dﬂf&ﬂ.%f E?/ 2019




Nakury Water and Sanitation Services Company

Limited Annuai Reports and Financial Statements
s ih s . g -
STATEMENT OF CHA
At July 1% 5017 {24,409,442) 372,764,556
Grant from CGN 19(iv) - 4,950,956 - 4,950,950
Amortisation of Grant from WSTF | 19(i) - (16,728,057) - (16,728,057)
;g:gg;a:m of Grant from 19¢ii1) . (1,260,981) ~ (1,260,981
Amortisation of Grant from CGN 19Gv) < (6188693 | - (618.869)
Grant refund to WSTF 19() - (110,000} - (110,000
Crant WS'TF input tax disallowable | 1901) -1 (024867 - (10,248,674
| Profit for the year - ~| 9425045 9,425,04.
At June 38, 2018 100,000 373,058,357 | (14,984,307) 358,173,970
Tjt__,hlyi, 2018 100,000 | ST3058,567 | (14,984,307) | 358,173,970
Awmortisation of Grant from WSTF | 19 - (16,728,077) : (16,728:077) |
Amortisation of Grant CGN 18 = {618,869) = (618.869)
Total comprebensive income - - | 74593382 74,593,382
| At June 30, 2019 100,065 385,711,421 | 59,608,966 414,138356




Nakuru Water and Sanitation Services Company
Limited Annual Reports and Financiz! Statemens

Eor the year ended 3028 Jirn o 2019

STATEMENT GF \CASH FLOWS FEIR THE YEAR E’\EDED 3{!' JUNE 2%'119
e o] ik

Pmlm“lﬂss aﬁer mcmne ta},

L .I
' ?4 593 33)

9, 423, {}45

Adjustmuents for:

Depreciation on plant property and equipment i1 17481582 16,163,840

Amortization of prepaid operating lease rentals 13 1,623 093 2 905,144
| Changes in working capital

Increase in R_meivables and Prepayments 15(a) (27.585.798) {55.806.288)

Increase in Payable and accrued expenses 17 62,090,995 95.215.331

Decrease in Non-current Hability ) 18(¢) - | (6,145 100)

Diecrease in Inventories i4 2,329 350 3,611,098

Net eash generated from/(used in) operating aciivities 130,532,604 65,369.070

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment i (21.028.497) | (19.057.309)

Maturity of Fixed bank deposit 20 150,000,000 100,000,000

Invesiment in Fixed bank deposit 20 [(160.000,000) | (150.000,000)

Net cash generated from/(used in) investing activities (31,028,497) | (69,057,309

CASH FLOWS FROM FINANCING ACTIVITIES

WSTF refund 19(1) - (110.000)

WSTF Input VAT disallowed 1961 - | (10.243.674)

INet cash gencrated from/(used in) financing activities - | (10,358,674)

INCREASEI{DEEEEASE} IN CASH AND CASH

EQUIVALENTS 00,504,197 (14,046.913)

CASH AND CASH EQUIVALENTS AT BEGINNING OF

YEAR 15 47,251,415 61,298,328

CASH AND CASH EQUIVALENTS AT END OF THE YEAR 16 . 146,755,522 47,251,415
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Nakuru Water and Sanitation Services Company Limited
Annual Reports and Financial Statements

For the year ended 30" June, 2019
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operation and maintenance team, This was
mnking follow up of NRW interventions diffioult.
To correct this NEW anit has been formed which
comprises of illegal use. leak detection, meter
testing and line patvol unit, This has led Lo easy
management of NRW components ps well as data
collection and analysis process.

Through the above imerventions the company
will reduce NEW (o below 25% by June 2020,

Signed By:

LA ¢
JAMES N. GACHATHI
MANAGING DIRECTOR

oy
-

JOHN K. KIMANI
CHAIRMAN OF THE BOARD

APPENDIX I1: PROJECTS IMPLEMENTED BY THE ENTITY

The Company purchased operational assets amounting Kshs 21,028,497 as outlined in Note number 11 ;

APPENDIX III: INTER-ENTITY TRANSFERS

The company loaned its subsidiary Company, NAWASSCOAL a start-up capital of Kshs 4,621,945 ai an interest
rate of 5 % p.a. The loan will be paid back in 36 instalments at Kshsi28, 387.35 per month.

APPENDIX IV: RECORDING OF TRANSFERS FROM OTHER GOVERNMENT ENTITIES

There were no transfers from other government entities
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